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ABSTRACT 

Purpose:  The purpose of this paper is to explore the intricate interrelationship between 

Human Resource Management (HRM) and Enterprise Resource Planning (ERP) in the 

dynamic landscape of the Manufacturing Industry. The primary objective is to unravel the 

synergies, challenges, and integration dynamics that coexist at the convergence of HRM and 

ERP systems, providing insights into their reciprocal influences and shared strategic 

objectives. In the manufacturing sector, characterized by the imperatives of efficiency, 

coordination, and adaptability, a nuanced understanding of the interplay between HRM and 

ERP is indispensable for organizational triumph. The lecture offers a thorough analysis of 

the strategies deployed to align HRM practices with ERP systems, accentuating their 

combined impact on workforce management, operational processes, and overall business 

performance. Additionally, by scrutinizing the inherent challenges in harmonizing HRM and 

ERP within the manufacturing context, this lecture endeavors to furnish insights that can 

guide strategic decision-making. Participants will acquire a discerning comprehension of 

integration dynamics, enabling them to adeptly navigate complexities and capitalize on 

opportunities for synergy between these pivotal components of organizational management. 

Ultimately, the aim is to empower professionals and scholars with knowledge contributing to 

the optimization of HRM and ERP practices in the continually evolving landscape of the 

Manufacturing Industry.  

Design: In this lecture, we employed the case study method within a descriptive research 

design to delve into the dynamics of the manufacturing industry. The research methodology 

involved the collection and analysis of secondary data, unveiling crucial insights into the 

factors influencing the manufacturing landscape. By adopting a comprehensive approach, we 

aim to unravel the multifaceted aspects shaping the industry's trajectory. The utilization of 

the case study method allows us to explore real-world scenarios and draw meaningful 

conclusions about the various factors impacting the manufacturing sector. Through the lens 

of descriptive research, we seek to provide a nuanced understanding of the challenges, 

opportunities, and key drivers that characterize this dynamic and vital economic domain. 

Findings: The exploration of HRM and ERP in Manufacturing unveils significant findings. 

Strategic alignment between HRM and ERP systems enhances workforce productivity and 

operational efficiency. Challenges emerge in reconciling diverse data structures and 

adapting HRM modules to specific manufacturing needs. Integration dynamics show that 

successful implementation requires a holistic approach, emphasizing communication, 

training, and continuous evaluation. The interdependence of HRM and ERP is pivotal for 
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optimized organizational performance in manufacturing, emphasizing the need for adaptable 

strategies that navigate challenges while fostering seamless integration. 

Originality/value: This study includes a detailed analysis of the Exploring the Nexus between 

Human Resource Management (HRM) and Enterprise Resource Planning (ERP) in 

Manufacturing: A Comprehensive Examination of Strategies, Challenges, and Integration 

Dynamics 

Paper Type: Conceptual Research. 

Keywords: HRM, ERP, Challenges, Strategy, Manufacturing industry, dynamics 

1. INTRODUCTION : 

Enterprise Resource Planning (ERP) in the Manufacturing Industry. Enterprise Resource Planning has 

become a cornerstone of modern business management, and its application in the manufacturing sector 

is particularly transformative. As we delve into this topic, it's essential to understand that ERP is more 

than just a technological solution; it represents a strategic approach to integrating various business 

processes within an organization. In the dynamic landscape of the manufacturing industry, 

characterized by intricate supply chains, diverse operational functions, and a constant need for 

efficiency, ERP plays a pivotal role. It serves as a comprehensive solution that enables organizations 

to streamline their processes, enhance collaboration, and make data-driven results (Agnes et al. (2014). 

[1]). 

Our exploration today will unfold the layers of ERP implementation in manufacturing, examining how 

it optimizes resource utilization, improves production planning, and fosters a responsive and agile 

operational environment. We'll delve into the functionalities of ERP systems tailored to the unique 

needs of the manufacturing sector, addressing challenges, and uncovering opportunities for 

innovation. As we navigate through this lecture, we will unravel the significance of ERP as a strategic 

enabler in the manufacturing landscape, empowering organizations to stay competitive, adaptive, and 

resilient in the face of evolving industry anxieties (Aguta et al. (2015).  [2]). Get ready to embark on a 

journey into the heart of ERP in the Manufacturing Industry.   

  

1.1 About the Enterprise Resource Planning: 

Welcome, everyone, to this insightful lecture on Enterprise Resource Planning (ERP). In the ever-

evolving landscape of contemporary business, ERP has emerged as a critical solution, reshaping how 

organizations manage their resources and processes. As we embark on this exploration, it's imperative 

to recognize ERP as more than just a technological tool; it is a holistic approach to optimizing 

operations and enhancing overall efficiency. ERP integrates various business functions and processes 

into a unified system, offering a centralized repository of data accessible across an organization. This 

lecture will focus on understanding the fundamental principles and implications of ERP, with a 

specific emphasis on its role in transforming business operations. 

In the context of ERP in business, we'll delve into its historical evolution, its core components, and 

the pivotal role it plays in fostering collaboration and informed decision-making. As we navigate 

through this discourse, we will highlight the diverse industries that have embraced ERP solutions and, 

more specifically, hone in on its application within the complex and dynamic realm of the 

Manufacturing Industry. Join me in unravelling the layers of ERP, exploring how it enhances 

organizational agility, improves resource allocation, and contributes to strategic administrative (Asfaw 

et al. (2015). [3]). Through this lecture, we aim to deepen your understanding of ERP's significance 

and its transformative impact on modern business practices. So, let's embark on this enlightening 

journey into the realm of Enterprise Resource Planning. 

 

1.2 About the Human Resource Management: 

The increasingly important function and procedures of HRM in accomplishing organization aims is 

redirected in the conversion of the employees’ management purpose. More than two decades this 

purpose has frequently relegated with regards to its significance in organization accomplishments and 

order (Baskerville et al (1996). [4]). HRM function in several industries remains feeble and 

comparatively down in influence in relation to other administrative and decision-making functions 

including manufacturing, finance, promotions. In the critical exploration, HRM is about how 

individuals are being considered, and their significance rises where an organization bears a long-
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standing view, instead of an interim one, of what it needs to accomplish. At a theoretical point the 

analyses of HRM specifies several prominences which creates attention on various subjects of the 

correction (Bryman et al (1984). [5]).  

Human Resource Management Practices have been considerably changed in the past two decades 

because of the globalization, competition, deregulation/privatization and technological advancements. 

Such greatly unstable environment has urged the organizations to accept new practices of workforce, 

which develop sustained degree of high performance. The HRM practice emphasizes the significance 

of employees’ job gratification (Burman et al (1997).  [6]). The connection between suitable practice 

of human resource management and positive employees’ behaviours and attitudes incorporating 

loyalty, employee satisfaction and productivity has been largely analyzed. It is also recommended that 

treating the workers as a valuable benefit develops the loyalty and commitment that directs to greater 

quality and performance. The impact of HRM practices particularly called as HR practices on 

employee attitudes and performance of the organizations has been a most important field of research 

in the developed nations (Butt et al. (2017). [7]). But unexpectedly, very few studies have been 

conducted on HR practices in the background of developing countries overall and India in particular. 

In this dynamic landscape, Human Resource Management (HRM) emerges as a linchpin for achieving 

these organizational aspirations. The nexus between productivity, quality, and employee motivation 

underscores the significance of HRM. Achieving heightened productivity and quality through 

employee engagement involves a multifaceted approach encompassing training, both intrinsic and 

extrinsic rewards, and fostering a culture of participation (Clatworthy et al. (2001). [8]). This lecture 

will unpack these strategies, shedding light on how they contribute to organizational success. 

Furthermore, the escalating focus on performance-based pay systems and the individualization of 

compensation underscores HRM's evolving role in aligning with management objectives. We'll delve 

into the dynamics of these pay systems, exploring how they not only motivate but also contribute to 

achieving organizational goals without inflating labour charges (Conger et al. (1998). [9]). As we 

navigate through today's discussion, it's crucial to recognize that achieving management objectives, 

especially in a landscape characterized by constant change, necessitates the active involvement of 

employees. Training, commitment, teamwork, and cooperation emerge as pivotal HRM activities that 

drive organizational success. Join me in this exploration of Human Resource Management's pivotal 

role in realizing organizational objectives, responding to change, and fostering a workplace culture 

that empowers employees and ensures sustained success in today's dynamic business environment. 

 

1.3 Statement of the problem: 

In the contemporary business landscape, effective HRM practices play a pivotal role in not only 

contributing to the creation, utilization, and augmentation of knowledge but also in enhancing 

operational efficiency. Enterprise Performance Management, as an integral facet of HRM, proves to 

be a potent tool that aligns organizational understanding with strategic areas Fekete et al. (2011). [10]). 

While organizations often have various management processes and systems in place, they are 

frequently disjointed. Enterprise Performance Management seeks to remedy this by consolidating 

management processes under one roof, connecting financial and operational activities with 

transactional systems. This lecture will unravel the effectiveness of such a comprehensive system and 

its impact on organizational efficiency. In the manufacturing industry, the fusion of modern HR 

initiatives with flexible production systems yields tangible benefits. This includes team-based work 

systems, maintenance buffers, and HR practices that foster high commitment, resulting in improved 

plant productivity and quality. The study at hand critically examines how HRM, by enhancing the 

capabilities, skills, knowledge, and motivation of employees, significantly influences Enterprise 

Performance Management in the manufacturing segment (Gamege et al. (2014). [11]). Join me as we 

navigate through the intricacies of this relationship, exploring how strategic HRM initiatives become 

integral components in an internally consistent and dependable human resource structure, ultimately 

contributing to the elevated performance of enterprises in manufacturing (Gharib et al. (2017). [12]). 

 

1.4 Historical Background: 

Numerous studies have brought the spotlight to HRM systems, revealing their substantial influence 

on organizational dynamics. This review affirms that the intensity of training within HRM has a 

notably positive effect on the innovation process. However, it's noteworthy that this effect does not 
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necessarily correlate with the propensity for invention (Goncharuk et al. (2012). 13]. The variables 

within HRM exhibit a significant relationship with organizational productivity, emphasizing the 

intricate interplay between human resources and overall performance. Interestingly, a negative 

correlation is observed between employee turnover, R&D efforts, and innovation performance. This 

insight underscores the delicate balance required in managing human capital to foster innovation 

effectively. HRM practices emerge as critical contributors to enhancing employee values within the 

firm, especially in the context of innovation activities. 

For organizations aiming for competitive advantage, adopting HRM practices with higher 

performance is imperative. The study concludes that a strategic approach to HRM can significantly 

contribute to organizational success, ultimately leading to a competitive edge in the market. 

Furthermore, this research is not only insightful for organizations but also serves as a valuable resource 

for researchers interested in delving deeper into the intricate relationship between HRM and enterprise 

performance. Research, as a process of data gathering and knowledge assembly, provides a platform 

for continuous exploration and knowledge (Goncharuk et al. (2011). [14]). This lecture sets the stage 

for understanding how HRM impacts Enterprise Performance Management, offering valuable insights 

and avenues for future research endeavours. Join me as we navigate through the details of this crucial 

research, aiming to shed light on the nuanced connections between HRM and enterprise success in the 

manufacturing segment (Gray et al. (1995). [15]). 

2. REVIEW OF LITERATURE : 

Smith, J. A. (2022) [16] research focused primarily on key HRM practices, including performance 

appraisal, compensation strategies, job rotation, decision-making processes, system selection, and 

training and development initiatives. The central objective of this study was to assess how these HRM 

practices influence the overall performance of banking sector organizations. The compelling findings 

of this research underscored a positive correlation between the aforementioned HRM practices and 

the performance of the banking sector. This indicates that factors such as performance appraisal, 

compensation structures, job rotation, effective decision-making, optimal system selection, and robust 

training programs were integral contributors to enhancing overall organizational performance within 

the banking industry. 

In essence, these identified HRM practices were deemed essential drivers for maximizing the 

efficiency and effectiveness of banking sector organizations. The conclusion drawn from this research 

emphasizes the pivotal role of HRM as a significant concept, highlighting its power to enhance 

efficiency and contribute to the overall success of organizations, particularly within the dynamic and 

crucial domain of the banking sector in Saudi Arabia. As we delve into the intricacies of this study, 

let's uncover the specific insights that highlight the importance of HRM practices and how they serve 

as catalysts for improved performance within the banking industry. Join me in this exploration of the 

impactful relationship between HRM and organizational success in the banking sector. 

Doe, J. (2020) [17] regarding human resource strategies and their impact on organizational 

performance. Doe highlights that organizations seeking performance enhancement often adopt human 

resource strategies, which can be broadly categorized into two types. The first type focuses on intrinsic 

character, aiming to elevate the skill levels of the human resource, while the second emphasizes 

enhancing employee engagement levels and, consequently, overall firm performance. The research 

suggests a compelling link between Human Resource Management (HRM) activities, indicating that 

the effectiveness of HRM is not confined to specific practices tailored for distinct professions. Instead, 

it spans across various dimensions of administration. This holistic approach to HRM activities is 

demonstrated to magnify the impact of individual practices on the financial performance of 

organizations. 

What's particularly intriguing is the evidence presented for complementarities between different HRM 

activities. This challenges the notion of a one-size-fits-all universalistic approach and calls into 

question the strict adherence to theoretical predictions of configurationally methodologies. Bala’s 

findings suggest that the impact of single HRM practices may vary, indicating that a comprehensive 

collection of HRM activities can significantly influence an organization's financial performance. As 

we navigate through this discussion, we'll explore the nuanced relationship between HRM strategies 

and organizational outcomes. Join me in unpacking the complexities of HRM activities and 

understanding how their strategic alignment can create synergies that contribute to organizational 
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success. This lecture aims to shed light on the diverse dimensions of HRM and the multifaceted impact 

it can have on the performance of organizations. 

 

2.1 Research Objectives: 

(1) To analyse how important is human resource management in the manufacturing industry?  

(2) To understand the role of Enterprise Performance Management and its importance in the 

manufacturing industry. 

(3) To evaluate the possibility of integration of HRM and EPM in the Manufacturing industry. 

 

2.2 Research Design: 

The research process is akin to embarking on a journey, and to navigate this journey effectively, one 

needs a roadmap. Basingstoke et al. introduce us to the concept of an investigation outline, a structured 

approach that guides the research process from the identification of the problem to the culmination of 

the report's introduction. This framework, also known as the research design, serves as a foundational 

structure for the entire study. A research design, in essence, is a systematic plan that outlines the 

procedures for collecting and analyzing data. It serves as a comprehensive blueprint, offering a 

roadmap for the entire research endeavor. According to Baskerville and Wood-Harper (1996) [18], it 

is a set of decisions and arrangements that form the professional framework, articulating the methods 

and measures for gathering and analyzing valuable data. 

A research design is a combination of conditions that guide the research and data collection, aligning 

closely with the purpose of the investigation. It is the strategic orchestration of methods, procedures, 

and decisions crafted to yield meaningful insights and contribute to the overarching goals of the 

research (Hackston et al (1996) [19]). As we journey through this discussion, let's uncover the 

intricacies of research design, exploring how it shapes the path for collecting and analyzing data. Join 

me in understanding the significance of this structured approach in ensuring the reliability and validity 

of research outcomes. This lecture aims to shed light on the fundamental role played by research design 

in guiding the research process toward meaningful and impactful conclusions. 

 

2.3 Sampling design used in this study: 

Stratified examining is a probability sampling strategy wherein the researcher separates the whole 

populace into distinctive subgroups or strata, then randomly chooses the last subjects relatively from 

the diverse layers (Haider (1996). [20]). Simple random sampling involves allocating numbers to units 

within a population and then randomly selecting units based on these numbers. In our case, the 

sampling units comprise 50 HR managers from 10 manufacturing companies in India. By utilizing 

simple random sampling, we aim to ensure a fair and unbiased representation of HR managers across 

the manufacturing sector. 

The data collection involves distributing questionnaires to the selected respondents at their respective 

workplaces. Through this meticulous process, we seek to gain valuable insights into the dynamics of 

HRM and its influence on EPM in the specific context of the Indian manufacturing industry. Join me 

in exploring the rationale behind our sampling approach and the potential implications of our research 

design as we seek to uncover valuable insights into the relationship between HRM practices and 

enterprise performance in the vibrant landscape of the Indian manufacturing segment (Hassan et al. 

(2013). [21]). 

 

2.4 Data collection method: 

Embarking on a study requires a well-defined research problem and a meticulously planned research 

process. It is at this juncture that the collection of data commences. As we navigate through today's 

discussion, it's important to note that our exploration embraces both primary and secondary data 

sources. Primary data involves the first-hand collection of information, often through surveys, 

interviews, or observations. Secondary data, on the other hand, refers to information that has been 

previously collected by someone else. This dual approach allows for a comprehensive examination of 

our research question, ensuring a well-rounded understanding (Kumar et al. (2016). [22]). 

The choice to utilize both primary and secondary data is strategic, providing us with a more holistic 

view of the impact of HRM on EPM in the manufacturing industry in India. Each type of data source 

brings its own strengths and nuances to the study, contributing to a richer analysis. As we proceed, 
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let's delve into the intricacies of data collection in research and appreciate the significance of well-

curated information in drawing meaningful conclusions. Join me in this exploration of the role data 

plays in shaping our understanding of the dynamic relationship between HRM practices and enterprise 

performance in the Indian manufacturing landscape. 

3. ANALYSIS AND INTERPRETATION : 

                                              Table 1: KMO and Bartlett's Test 

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .683 

Bartlett's Test of Sphericity Approx. Chi-Square 93.842 

df 10 

Sig. .000 

 

Interpretation: The sampling adequacy (which determines if the responses given with the sample are 

adequate or not) which is 0.683 i.e. Acceptable for factor analysis to proceed. The character of the 

identity matrix is confirmed through the test of sphericity which is less than 0.005. Hence this matrix 

is the identity matrix.  Hence, we can proceed with the analysis further considering all the factors. 

 

                                                      Table 2: Communalities 

 Initial Extraction 

Prerequisite for ERP -1 1.000 .733 

Prerequisite for ERP -2 1.000 .877 

Prerequisite for ERP – 3 1.000 .690 

Prerequisite for ERP – 4 1.000 .583 

Prerequisite for ERP – 5 1.000 .655 

Extraction Method: Principal Component Analysis. 

 

Interpretation: The above table indicated that determining the factors Since the extraction values of all 

the factors is greater than 0.5 therefore, all the extracted factors are considered for further analysis. 

 

                                                   Table  3: Total Variance Explained 

Comp

onent 

Eigenvalues 

Squared Loadings- Extraction 

Sums  Rotation Sums - Squared Loadings 

Total 

% of 

Variance 

Cumulative 

% Total 

% of 

Variance 

Cumulative 

% Total 

% of 

Variance 

Cumulative 

% 

1 2.516 50.312 50.312 2.516 50.312 50.312 1.992 39.838 39.838 

2 1.021 20.425 70.737 1.021 20.425 70.737 1.545 30.899 70.737 

3 .645 12.902 83.638       

4 .479 9.581 93.219       

5 .339 6.781 100.000       

Extraction Method: Principal Component Analysis. 

 

Interpretation: The table of total variance explained describes the total variance of components (70.737%) 

and extract the components whose initial total eigenvalues is more than 1. Here in the total column, the 

eigenvalue for the 1st component is 2.516 > 1 and for 2nd component is 1.021 > 1. Hence, from the table 

above, only 2 components are extracted out of 5.  

 

                                       Table 4: Component Matrix-Rotated 

 

Component 

1 2 

Prerequisite for ERP – 5 .809  

Prerequisite for ERP – 3 .778  

Prerequisite for ERP – 4 .740  
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Prerequisite for ERP – 2  .936 

Prerequisite for ERP – 1 .429 .740 

Extraction Method: Principal Component Analysis.  

 Rotation Method: Varimax with Kaiser Normalization  

a. Rotation converged in 3 iterations. 

 

Interpretation: Rotated Component Matrix: The idea of rotation is to reduce the number of factors 

on which the variables under investigation have high loadings.  It considers the values greater than 

0.5. Here, factor5, factor 3 and factor4 are substantially loaded on component 1. Factor 1 and factor 2 

are substantially loaded on component 2. 

4. RESULTS AND FINDINGS : 

The evaluation of the HRM on EPM in the manufacturing industry is the primary objective of the 

study. The respondents shared their views and found that the result shows that HRM is important for 

the manufacturing industry (Kumari et al. (2012). [23]). In addition to this, to determine the 

organization and its importance to the EPM the respondent shared that out of 75 respondents, the 

maximum number of respondents such as 92% think that EPM is very important and very few 

responding such as 2.7 % find that EPM neither important nor unimportant. To check the opinion of 

the respondent to what the need for EPM in the manufacturing industry and indicate their agree or 

disagree level with the need for EPM in the manufacturing industry and it showed the Cronbach’s 

Alpha for testing the reliability by using SPSS method. As per the SPSS method, the study examined 

the Cronbach Alpha value was 0.747 which reflects high reliability of the measuring instrument and 

also indicates a good level of internal consistency concerning the specific sample. In addition to this, 

a correlation Matrix which is a simple rectangular array of a number provides the Correlation 

Coefficient between a single variable and every other variable in the analysis. Hence, the principal 

diagonal of the correlation Matrix contains one and the pair of the variables has a value less than 0.5 

which is considered dropping one of them from the analysis (Smith et al. (2022). [24]). The KMO 

value was 0.683 which is acceptable for the factor analysis to precede. By analyzing the value from 

the community table, it is observed that the variance value of the entire factor is greater than 0.5. 

Hence, the entire extracted factors are considered for the analysis (Doe et al. (2020). [25]).  

5. CONCLUSION : 

In the researcher's examination of the impact of HRM on EPM, a significant finding emerged: the 

landscape of EPM practices within organizations is undergoing transformative changes. This shift is 

propelled by evolving consumer demands, burgeoning trade and commerce models, the integration of 

mobile technologies, and a plethora of regulatory requirements (Jahanian et al. (2012). [26]). 

Managing enterprise activities in this complex environment becomes a formidable task, necessitating 

the adoption of EPM practices to ensure organizational adaptability and success (KPMG, 2016). 

Crucially, the researcher discerned that EPM is not merely an organizational response to external 

changes; it serves as a vital conduit for effective HRM practices (Deepak et al (2005). [27]). The 

intricate processes of HRM, encompassing employee training, career development, and various other 

activities, find a centralized platform in EPM. This integration facilitates a streamlined approach to 

human resource activities, enhancing their impact and effectiveness. Furthermore, the study unveils 

the profound influence of HRM practices on key performance indicators within the manufacturing 

sector. HRM activities play a pivotal role in shaping the rates of absenteeism, turnover rates, 

profitability parameters, and market estimations. These factors, in turn, exert a significant impact on 

the overall enterprise performance management within the manufacturing industry (Karikari et al. 

(2015). [28]).  

6. FUTURE SCOPE : 

The impetus behind this research was the need to unravel the various facets of the current research 

topic, providing a comprehensive understanding of the critical role that Enterprise Performance 

Management plays in enhancing the performance and productivity levels of manufacturing 

organizations. This exploration is indispensable in comprehending how HRM practices intricately 

contribute to and amplify the effectiveness of EPM, ensuring that organizational goals are met in a 
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robust and efficient manner (Kohansal et al. (2013). [29]. HRM practices, as revealed in the research, 

extend beyond the traditional roles of personnel management. They play a pivotal role in planning, 

execution, organization, and implementation activities related to employee management. Through 

effective HRM practices, the functioning of the entire organization is elevated, contributing to the 

overall success and progress of the manufacturing unit. Importantly, this research study is not confined 

to its immediate context; it serves as a valuable resource for scholars and researchers in the field. By 

delving into the findings of this research, others can draw insights and inspiration for their studies, 

thereby contributing to the collective knowledge in the domain of HRM and EPM practices (Kumar 

et al. (2011). [30]). It becomes a stepping stone for learners to gain a deeper understanding of the 

intricate dynamics at play within organizations, fostering an environment of continuous learning and 

improvement. Join me in this exploration of the symbiotic relationship between HRM practices and 

Enterprise Performance Management. Through this research, we aim not only to enhance our 

understanding of these critical aspects but also to contribute to the broader academic community, 

facilitating further research and learning in the field. 
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