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ABSTRACT 

Purpose: The study aims to examine Indian Household and Personal care sector using the 

ABCD analytical methodology. It uses factor analysis and elementary analysis to evaluate 

some of the benefits, drawbacks, limitations, and advantages of the Indian Household and 

Personal care sector, offering a thorough grasp of the problems and their possible advantages.  

Methodology: Exploratory: The exploratory research method is used where the relevant 

information are collected through keyword-based search using search engines like Google, 

Google Scholar, and AI-driven GPTs and analysed, compared, and evaluated using suitable 

analysing frameworks. The results are interpreted as new knowledge obtained from this 

research and suggested in the form of outcome postulates.  

Findings/Result: The ABCD analytical approach indicates that both organizations and 

individuals are utilizing sustainable strategies to tackle pressing issues. By examining the 

Indian household and personal care sector, stakeholders can contribute to its growth, 

competitiveness, and societal impact, while ensuring responsible business practices and 

sustainable development. 

Originality/Value: This study employs the ABCD analysis method to analyse the Indian 

household and personal care sector. The study explores the sector's dynamics, market trends, 

consumer preferences, and regulatory landscape enabling businesses to develop effective 

strategies for product development, branding, distribution, and marketing through determinant 

issues and key attributes. 

Paper Type: Empirical Analysis  

Keywords: Indian household and personal care sector, Quantitative ABCD Analysis, ABCD 

Analysis Framework, Determinant issues, Key attributes 

1. INTRODUCTION : 

The Indian household and personal care sector represent a vital component of the country's consumer 

goods industry, catering to the diverse needs and preferences of its vast population. With India's 

population exceeding 1.3 billion and a burgeoning middle class with rising disposable incomes, the 

demand for household and personal care products has experienced significant growth. This sector 

encompasses a wide array of products, including bathing soaps, detergents, skincare products, hair care 

items, oral hygiene products, and cosmetics. From multinational giants to local players, companies 

compete fiercely to capture market share and meet the ever-evolving demands of Indian consumers. 

Traditional remedies and natural ingredients hold significant importance in the Indian household and 

personal care sector, reflecting the country's rich heritage and cultural practices. Many consumers in 

India prefer products derived from natural sources, such as herbal extracts and Ayurvedic formulations, 

due to their perceived health benefits and minimal environmental impact. Consequently, companies in 

the sector often leverage these traditional ingredients to develop innovative products that cater to the 

preferences of health-conscious consumers. Additionally, the sector's emphasis on affordability and 

accessibility ensures that a wide range of products is available across various price points, making them 

accessible to consumers from different socio-economic backgrounds. 
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Despite its robust growth prospects, the Indian household and personal care sector faces several 

challenges, including regulatory complexities, supply chain inefficiencies, and intense competition. 

Navigating stringent regulatory requirements, ensuring product safety and quality, and complying with 

labeling standards pose significant challenges for companies operating in this sector. Furthermore, with 

India's vast geographical expanse and diverse consumer base, establishing efficient distribution 

networks and reaching consumers in remote areas remain key challenges. Nonetheless, with its resilient 

consumer base, rapid urbanization, and increasing adoption of hygiene and grooming practices, the 

Indian household and personal care sector continues to offer immense opportunities for growth and 

innovation. 

Aithal, P. S. (2016) highlights the significance of benefit analysis in the study's analysis of the Indian 

household and personal care sector, which employs the ABCD framework. [1, 2]). A more recent 

addition to the business analysis framework is the ABCD analysis approach, which analyses an idea, 

system, strategy, and resources to determine how a concept is applied in a particular setting (Aithal, P. 

S. et al. (2017). [3]). Agarwal, R. et al. (2009) state that the ABCD technique uses a scoring system to 

assign values to quantitative analysis components. The final construct score is determined by analyzing 

accepted or rejected scores in empirical research. [4]).  The ABCD methodology is a methodical way 

of studying business concepts and models that helps analysts, managers, and entrepreneurs evaluate 

current models and create new ones. It lists the salient features, analyses their merits, demerits, 

constraints, and advantages, takes the model's environment into account, and assesses the model's 

construction. With the intention of being a straightforward yet effective tool, this approach offers 

thorough knowledge for model building or performance optimization (Madhura, K., & Panakaje, N. et 

al. (2023). [5]). 

2. LITERATURE REVIEW ON THE FRAMEWORK OF ABCD ANALYSIS :  

Through analysis of business concepts, systems, technology, models, and ideas, the ABCD analysis 

framework is a tool for business analysis that determines factors under four constructs (advantages, 

benefits, constraints, and disadvantages) to identify determinant issues (Aithal, P. S., & Aithal, S.et al. 

(2019). [6]). In order to identify knowledge gaps, gain a thorough understanding of a particular issue, 

and improve comprehension of the subject matter, the literature review is an essential phase in the 

research process (Sony, M., & Aithal, P. S. et al. (2020). [7]). Assessing the efficacy of concepts or 

strategies as well as system and human attributes can be done with the ABCD framework. Additionally, 

it can evaluate the way that resources are used in society. While qualitative analysis gives appropriate 

scores and weights based on empirical research, it also employs the ABCD framework to identify 

features that are constitutionally significant. Based on the calculated scores for pertinent components, 

the idea or approach is approved or rejected (Aithal, P. S. et al. (2021). [8]). To evaluate if the results 

of their study are in line with what is already known, researchers must conduct a literature review (Sony, 

M., & Aithal, P. S. et al. (2020). [9]). Strategic planning, organizational growth, and education all 

benefit greatly from ABCD analysis, which helps spot changes and offers insights into shifting 

perspectives. Its useful application in real-world scenarios directs future study and supports well-

informed decision-making, fostering both reflective discourse and useful decision-making procedures. 

3. OBJECTIVES :  

(1)To investigate the applicability of ABCD analysis to the Indian household and personal care sectors.  

(2) To enumerate the benefits, advantages, constraints, and drawbacks of the Indian household and 

personal care sector  

(3) To identify the determinant issues and their primary attributes within the ABCD analysis framework.  

(4) To assess the critical elements, present in each of the ABCD constructs.  

(5) To evaluate the factors that influence the Indian Household & Personal care sector 

4. ABCD LISTING FOR QUALITATIVE ANALYSIS OF INDIAN HOUSEHOLD AND 

PERSONAL CARE SECTOR:  

The ABCD analysis framework is a reliable tool for understanding the dynamics, behaviour and 

structure of business operations and for evaluating the impact of change. Because it provides a 

qualitative analytical method to determine the strengths, weaknesses, limitations and advantages of 

each identified defining issue, it is essential to ABCD analysis, (Aithal, P. S. et al. (2017). [10]). A 
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consistent process is used to ascertain the behaviour, variables, and structure. It is ascertained through 

a precise method as the effectiveness of novel modifications (Aithal, P. S., & Aithal, S. et al. (2017). 

[11]). The framework may be utilized to enumerate the key advantages, benefits, constraints, and 

disadvantages of each identified deciding element after an attempt at qualitative analysis of the creative 

alterations (Sharma, M. et al (2022). [12]). 

4.1 ANALYSING ABCD LISTINGS OF INDIAN HOUSEHOLD AND PERSONAL CARE 

SECTOR: 

Table 1: Analysing ABCD listings of Indian household and personal care sector 

ADVANTAGES 

1. India has a vast population, including a growing middle class with increasing disposable income. 

This demographic shift leads to greater demand for household and personal care products, 

presenting significant growth opportunities for companies in the sector. 

2. As incomes rise and lifestyles evolve, Indian consumers are becoming more health-conscious 

and hygiene-aware. This trend drives demand for a wide range of personal care products, 

including skincare, haircare, and hygiene products. 

3. India is a diverse country with varied cultural backgrounds and preferences. This diversity creates 

opportunities for companies to develop and market products tailored to specific regional tastes 

and preferences, catering to the diverse needs of Indian consumers. 

4. India is experiencing rapid urbanization, with millions of people migrating to cities in search of 

better opportunities. Urban consumers often have higher purchasing power and are more likely 

to buy household and personal care products, driving market growth. 

5. The Indian government has introduced various initiatives to promote manufacturing and 

entrepreneurship, such as the "Make in India" campaign. These initiatives aim to boost domestic 

production, attract investments, and create employment opportunities in sectors including 

household and personal care. 

6. Many domestic and international companies are investing in the Indian household and personal 

care sector, either by expanding their existing operations or entering the market for the first time. 

This influx of investment contributes to sector growth and innovation. 

7. The rise of e-commerce platforms in India has made household and personal care products more 

accessible to consumers, especially those in remote areas. E-commerce platforms provide 

companies with a cost-effective distribution channel and enable them to reach a wider audience. 

8. With increasing awareness about health and wellness, there is a growing demand for natural and 

Ayurvedic products in India. Companies that offer such products have a competitive advantage 

in the market, as they appeal to consumers seeking safer and more sustainable alternatives. 

BENEFITS 

1. Household and personal care products contribute significantly to maintaining personal hygiene 

and health. Products like soaps, detergents, toothpaste, and skincare items help individuals 

maintain cleanliness and prevent the spread of diseases, thereby promoting overall well-being. 

2. The household and personal care sector is a significant contributor to employment generation in 

India. It provides job opportunities across various stages of the value chain, including 

manufacturing, packaging, distribution, marketing, and retailing. This sector employs a diverse 

workforce, ranging from skilled labourers to marketing professionals. 

3. The sector makes substantial contributions to India's GDP and economic growth. It encompasses 

a wide range of products that cater to the daily needs of consumers, leading to consistent demand 

and revenue generation. Additionally, the sector's expansion drives investments in infrastructure, 

technology, and research and development. 

4. The household and personal care sector stimulate manufacturing activities in India. Many 

domestic and international companies establish production facilities in the country, leading to 

the creation of manufacturing jobs and the development of ancillary industries. Furthermore, the 

sector fosters innovation in product formulations, packaging designs, and marketing strategies to 

meet evolving consumer preferences. 

5. Indian household and personal care products have gained recognition in international markets. 

Exporting these products contributes to foreign exchange earnings and strengthens India's 

http://www.supublication.com/


International Journal of Case Studies in Business, IT, and Education 

(IJCSBE), ISSN: 2581-6942, Vol. 8, No. 2, May 2024 
SRINIVAS 

PUBLICATION 

Venkata Lakshmi Suneetha M., et al, (2024); www.supublication.com PAGE 164 

 

 

position in the global trade arena. Additionally, exports help Indian companies diversify their 

revenue streams and expand their market reach beyond domestic boundaries. 

6. The sector provides opportunities for small-scale and cottage industries to thrive. Many 

household and personal care products, such as handmade soaps, herbal cosmetics, and traditional 

toiletries, are produced by small-scale manufacturers using indigenous techniques and natural 

ingredients. These enterprises play a crucial role in preserving traditional craftsmanship and 

promoting rural entrepreneurship. 

7. Access to a wide range of household and personal care products enhances the quality of life for 

Indian consumers. These products not only fulfill basic needs but also contribute to individual 

grooming, self-esteem, and confidence. They empower individuals to maintain personal hygiene, 

appearance, and overall well-being, leading to a better quality of life. 

CONSTRIANTS 

1. The sector is subject to a complex regulatory environment, including stringent standards for 

product safety, labeling, and ingredient approval. Compliance with these regulations can be time-

consuming and costly for companies, particularly smaller manufacturers and startups. 

2. Inadequate infrastructure, including transportation networks, power supply, and water resources, 

poses challenges for manufacturing, distribution, and logistics operations in the sector. Poor 

infrastructure can lead to supply chain disruptions, delays in production, and increased costs for 

companies. 

3. The household and personal care sector in India is highly competitive, with numerous domestic 

and international players vying for market share. Intense competition can result in pricing 

pressures, margin erosion, and the need for continuous innovation to differentiate products and 

maintain relevance in the market. 

4. Counterfeiting and intellectual property infringement are prevalent issues in the household and 

personal care sector, undermining the reputation of legitimate brands and posing risks to 

consumer safety. Combatting counterfeit products requires robust enforcement mechanisms and 

investments in brand protection strategies. 

5. India's diverse consumer base with varying preferences, cultural backgrounds, and purchasing 

power presents challenges for companies in the sector. Adapting products, formulations, and 

marketing strategies to cater to diverse consumer segments requires market research, localization 

efforts, and agility in response to changing consumer trends. 

6. The household and personal care sector can have significant environmental impacts due to the 

use of non-biodegradable packaging materials, chemical pollutants in formulations, and water 

pollution from manufacturing processes. Addressing environmental concerns and adopting 

sustainable practices are essential for long-term sustainability and responsible business 

operations. 

7. The Indian household and personal care sector often grapple with supply chain challenges, 

including fragmented distribution networks, inventory management issues, and raw material 

sourcing constraints. Improving supply chain efficiency, reducing lead times, and enhancing 

collaboration with suppliers are critical priorities for companies in the sector. 

DISADVANTAGES 

1. Indian consumers, particularly those in lower-income segments, are often highly price-sensitive 

when purchasing household and personal care products. This sensitivity can limit companies' 

ability to increase prices and maintain profit margins, especially amid intense competition. 

2. India's infrastructure challenges, including inadequate transportation networks, unreliable power 

supply, and limited access to water and sanitation facilities in some areas, can impact 

manufacturing operations, distribution logistics, and product availability. 

3. The Indian household and personal care market is fragmented, with numerous local and regional 

players competing alongside established national and international brands. This fragmentation 

can make market penetration challenging for new entrants and smaller companies, as they face 

stiff competition and struggle to gain visibility and market share. 

4. The prevalence of counterfeit and imitation products in the Indian market poses a significant 

challenge for legitimate manufacturers. Counterfeiting not only undermines brand reputation and 

consumer trust but also leads to revenue losses and potential safety concerns for consumers. 
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5. Compliance with regulatory requirements, including product registration, labeling standards, and 

import restrictions, can be cumbersome and time-consuming for companies operating in the 

household and personal care sector. Navigating regulatory hurdles often requires significant 

investments in regulatory affairs and legal compliance. 

6. Ensuring consistent product quality and safety standards across diverse manufacturing facilities 

and supply chains can be challenging in the Indian context. Quality control issues, including 

product adulteration, contamination, and inconsistent formulation, can erode consumer 

confidence and brand reputation. 

7. India's vast geographical expanse and complex distribution networks present logistical 

challenges for companies in the household and personal care sector. Ensuring efficient 

distribution, timely delivery, and adequate product availability across urban, semi-urban, and 

rural markets require robust distribution strategies and investments in infrastructure and logistics. 

8. The household and personal care sector can have significant environmental implications, 

including the use of non-biodegradable packaging materials, chemical pollutants in formulations, 

and water pollution from manufacturing processes. Addressing environmental concerns and 

adopting sustainable practices is crucial for long-term sustainability and responsible business 

operations. 

5. STRUCTURE OF ABCD ANALYSIS FRAMEWORK :  

The ABCD analysis framework examines a concept’s advantages, benefits, Constraints, and 

disadvantages by identifying determinant concerns and measuring critical aspects, as illustrated in 

Figure 1.  

 
Fig. 1: Diagram illustrating the factors influencing the business model, concept, or system using the 

ABCD framework (Aithal, P. S. et al. (2015). [13]). 

6. KEY ATTRIBUTES AFFECTING INDIAN HOUSEHOLD AND PERSONAL CARE 

SECTOR : 

The key elements affecting Indian Household and Personal care sector are researched and evaluated, 

with specific important aspects of each determining issues for identifying the contributing aspects of 

each construct, which include advantages, benefits, Constraints, and disadvantages. The key 

characteristics of the critical concerns are covered to reduce the amount of research required.  

 

Table 2: Shows the factors that influence Indian Household & Personal sector 

S. No. Determinant 

Issues 

Key Attributes 

1  Consumer Issues  Quality and safety concerns, Product effectiveness, Price and 

affordability, Misleading advertising, Packaging waste 
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2  Society Issues  Health implications of harmful chemicals, Environmental impact of 

packaging waste,  Ethical sourcing and production practices 

3  Company Concerns  Maintaining product quality and safety standards, Meeting 

consumer demands for affordability and effectiveness, Brand 

reputation management 

4  Government 

Factors  

Regulatory oversight and enforcement of product standards,  

Policies promoting sustainable practices and waste management 

5  Environmental 

Aspects  

Impact of packaging waste on pollution and waste management,  

Sustainable sourcing and production practices to minimize 

environmental footprint 

7. ABCD ANALYSIS FROM STAKEHOLDERS' PERSPECTIVES : 

The ABCD (Advantages, Benefits, Constraints, and Disadvantages) analysis structure is an effective 

industry analysis method that highlights both the advantages and disadvantages of jobs in the tourism 

industry as well as the factors that support and hinder the company's successful operations (Barreto, 

Nigel and Mayya, Sureshramana et al. (2022) [14]). 

The benefits of the pharma industry to the economy as well as to public health outcomes have been 

many and varied. The industry enjoys many advantages, the main among them being the low cost of 

manufacturing, which has contributed to its growth. The main disadvantage of the industry is its adverse 

impact on the ecology. Rigorous regulations are its chief constraints, can be sorted out with 

stakeholders. (Shenoy, Sanjana, S. & Shailashri, V. T. et al. (2021). [15]). 

Pavitra Kumar and P. S. Aithal (2022) [16] have analyzed the complete saga of the development of 

Mangalore International Airport along with its economic analysis. The paper identifies advantages, 

benefits, constraints, and disadvantages (ABCD listing) of PPP in aviation from various stakeholders’ 

points of view and also highlights the predictive analysis of the aftermath situation where the famous 

Adani Groups takeover of the Airport business under Public-Private Partnership. 

Pradeep M. D. & P. S. Aithal (2023) [17] established an innovative practice for sustainability through 

executing Social Responsibilities at University level for creating safe environment and disseminating 

sustainable habits, practices and eco-friendly lifestyle among the stakeholders. 

Architha Aithal, and P. S. Aithal (2017) [18] have analysed the process of task-shifting on various 

shareholders in healthcare organizations as an alternative strategy by considering its advantages, 

benefits, constraints, and disadvantages using an analysing technique called ABCD analysing 

framework. 

Many scholarly articles have presented ABCD stakeholders’ analysis for analysing and evaluating their 

concepts/systems/models/materials/strategy, etc. [19- 22].  

 

Table 3: ABCD Analysis from Stakeholders' Perspectives 

Stakeholder Advantages Benefits Constraints Disadvantages 

Consumers Access to 

diverse 

products 

Improved 

health and 

hygiene 

Affordability 

constraints 

Exposure to harmful 

ingredients, 

environmental 

impact 

Manufacturers & 

Brands 

Revenue 

generation 

Market 

leadership 

Regulatory 

compliance, 

competitive 

pressure 

Brand dilution, 

reputation damage 

Retailers & 

Distributors 

Revenue 

streams 

Market 

access 

Margin pressures, 

shelf space 

constraints 

Market disruptions, 

consumer shifts, 

brand dependency 

Government & 

Regulatory 

Authorities 

Consumer 

protection 

Public health 

promotion 

Regulatory 

complexity, 

Regulatory capture, 

compliance costs, 

stakeholder conflicts 
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resource 

constraints 

8. ABCD ANALYSIS BASED ON FACTOR AND ELEMENTAL ANALYSIS :  

P. S. Aithal & Shubhrajyotsna Aithal (2016) have analysed the affecting factors on these indices by 

considering four determinant issues which include research organization, researcher, funding agency, 

and industry using objectives, productivity, and cost as three key parameters. The various factors 

affecting these newly proposed research indices are discussed by considering their advantages, benefits, 

constraints, and disadvantages.  

P. S. Aithal, P. M. Kumar and V. Shailshree (2016) have presented the factor and elemental analysis of 

Six thinking hat technique using CCE approach through ABCD analysing framework. Critical 

Constituent Elements (CCE) are elements which are critical to the success of the advantages, benefits, 

constraints, and disadvantages. 

P. S. Aithal & Shubhrajyotsna Aithal (2018), have analysed the Nanotechnology as green technology 

using ABCD analysis framework. 64 affecting factors of nanotechnology as green technology and 192 

critical constituent elements are identified in the analysis under the four constructs advantages, benefits, 

constraints, and disadvantages. 

P. S. Aithal (2017) have checked whether ABCD (Advantages, Benefits, Constraints, and 

Disadvantages) analysis framework can be used while analysing a company, how to consider various 

determinant issues of a company, selecting various affecting factors under these issues and 

identifying constituent critical elements for each construct using its elemental analysis technique, and 

the reasons to recommend the ABCD analysis framework in any kind of company analysis.  

 

Table 4: Elementary analysis based on the Advantages of Indian Household and Personal care sector 

S. No. Issues Key Attributes Factors Effecting Critical Constituent 

Factors 

1 Consumer 

Issues 

Quality and safety 

concerns 

Building trust and 

brand loyalty 

robust testing and 

ethical sourcing 

Product 

effectiveness 

Gaining a 

competitive edge 

deliver on their 

promises 

Price and 

affordability 

Building resilience in 

price-sensitive 

markets 

affordable options 

Misleading 

advertising 

Building an ethical 

reputation 

Trust 

Packaging waste Sustainability and 

environmental 

responsibility 

eco-friendly materials 

2 Society Issues Health implications 

of harmful 

chemicals, 

Public health and 

safety 

Use of safe ingredients 

Environmental 

impact of packaging 

waste 

Environmental 

sustainability 

Reduced packaging 

waste 
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Ethical sourcing and 

production practices 

Ethical consumerism Fair labour practices 

and responsible 

resource management 

3 Company 

Concerns 

Maintaining product 

quality and safety 

standards 

Ensuring consumer 

trust and safety 

Commitment to 

continuous 

improvement 

Meeting consumer 

demands for 

affordability and 

effectiveness 

Market 

competitiveness, 

Cost optimization and 

innovation 

Brand reputation 

management 

Brand image and 

perception 

Ethical marketing and 

communication 

strategies 

4 Government 

Factors 

Regulatory oversight 

and enforcement of 

product standards, 

Consumer protection Establishing and 

enforcing product 

safety regulations 

Policies promoting 

sustainable practices 

and waste 

management 

Environmental 

protection, Resource 

management 

Implementing 

incentives for 

sustainable practices 

and waste reduction 

policies 

5 
Environmental 

Concerns 

 

Impact of packaging 

waste on pollution 

and waste 

management 

Minimizing pollution 

and waste 

Minimizing packaging 

materials and 

promoting recyclability 

Sustainable sourcing 

and production 

practices to 

minimize 

environmental 

footprint 

Conserving resources 

and reducing 

environmental 

impact 

Utilizing renewable 

resources and 

implementing eco-

friendly production 

processes 

 

Table 5: Elementary analysis based on the Benefits of Indian Household and Personal care sector 

S.  No. Issues Key Attributes Factors Effecting Critical Constituent 

Factors 

1 Consumer 

Issues 

Quality and safety 

concerns 

Increased export 

opportunities 

expanding their market 

reach and potential 

revenue 

Product effectiveness Fosters customer 

satisfaction 

happy and repeat 

customers 

Price and affordability wider market. Increase overall market 

penetration 
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Misleading advertising Avoids legal 

repercussions 

ethical advertising 

standards 

Packaging waste Reduced 

production costs 

reinvested in product 

development 

2 Society Issues Health implications of 

harmful chemicals, 

Public health and 

safety 

Use of safe ingredients 

Environmental impact 

of packaging waste 

Environmental 

sustainability 

Reduced packaging 

waste 

Ethical sourcing and 

production practices 

Ethical 

consumerism 

Fair labor practices and 

responsible resource 

management 

3 Company 

Concerns 

Maintaining product 

quality and safety 

standards 

Increased market 

access and export 

opportunities 

Meeting international 

quality and safety 

standards 

Meeting consumer 

demands for 

affordability and 

effectiveness 

Enhanced 

customer 

satisfaction and 

brand advocacy 

positive word-of-mouth 

Brand reputation 

management 

Attracting talent 

and investors 

potential investors 

4 Government 

Factors 

Regulatory oversight 

and enforcement of 

product standards, 

Fair Market 

Competition 

quality and innovation 

Policies promoting 

sustainable practices 

and waste 

management 

Cost Savings and 

Resource 

Efficiency 

resource optimization 

5 
Environmental 

Concerns 

 

Impact of packaging 

waste on pollution and 

waste management 

Improved Brand 

Image 

eco-conscious consumers 

Sustainable sourcing 

and production 

practices to minimize 

environmental 

footprint 

Long-Term 

Resource Security 

reliable supply of raw 

materials 

 

Table 6: Elementary analysis based on the Constraints of Indian Household and Personal care sector 

S. No. Issues Key Attributes Factors Effecting Critical Constituent 

Factors 

1 Consumer 

Issues 

Quality and safety 

concerns 

High cost quality control measures 
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Product 

effectiveness 

Balance innovation proven safe ingredients 

for new products 

Price and 

affordability 

costs of raw 

materials and 

manufacturing 

difficult to maintain 

affordability. 

Misleading 

advertising 

Ever evolving 

regulatory claims 

advertising claims. 

Packaging waste Higher initial costs eco-friendly packaging 

solutions 

2 Society Issues Health 

implications of 

harmful 

chemicals, 

Consumer awareness 

and education 

Public health concerns 

Environmental 

impact of 

packaging waste 

regulatory policies waste management 

strategies 

Ethical sourcing 

and production 

practices 

market trends 

towards 

sustainability 

adherence to ethical 

standards 

3 Company 

Concerns 

Maintaining 

product quality 

and safety 

standards 

Market competition Continuous improvement 

in quality assurance 

Meeting consumer 

demands for 

affordability and 

effectiveness 

supply chain 

efficiency 

cost-effective 

manufacturing processes 

Brand reputation 

management 

research and 

development 

capabilities 

transparent 

communication with 

consumers to build trust 

and loyalty 

4 Government 

Factors 

Regulatory 

oversight and 

enforcement of 

product standards, 

Government 

legislation, 

international 

agreements 

Regulatory compliance, 

enforcement mechanisms 

Policies promoting 

sustainable 

practices and 

waste management 

industry lobbying 

efforts 

alignment with 

environmental goals 

5 
Environmental 

Concerns 

 

Impact of 

packaging waste 

Technological 

advancements, 

Circular economy 

initiatives, carbon 

footprint reduction 
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on pollution and 

waste management 

consumer behaviour 

shifts 

Sustainable 

sourcing and 

production 

practices to 

minimize 

environmental 

footprint 

resource availability adoption of renewable 

resources 

 

Table 7: Elementary analysis based on the Dis advantages of Indian Household and Personal care sector 

S. 

No. 

Issues Key Attributes Factors Effecting Critical Constituent 

Factors 

1 Consumer 

Issues 

Quality and safety 

concerns 

Difficulty in ensuring 

complete transparency 

complex supply 

chains. 

Product effectiveness Difficulty in objectively 

measuring 

product effectiveness 

to consumers 

Price and 

affordability 

Intense competition Price wars 

Misleading 

advertising 

Difficulty in clearly 

communicating complex 

product benefits 

advertising 

limitations. 

Packaging waste Limited consumer 

access 

recycling 

infrastructure 

2 Society Issues Health implications 

of harmful chemicals,   

Consumer awareness 

and advocacy 

Public health 

regulations, 

Environmental 

impact of packaging 

waste 

corporate responsibility 

initiatives 

waste management 

policies 

Ethical sourcing and 

production practices 

global environmental 

treaties 

adherence to ethical 

standards in supply 

chains. 

3 Company 

Concerns 

Maintaining product 

quality and safety 

standards 

Regulatory Environment Continuous 

Improvement 

Meeting consumer 

demands for 

affordability and 

effectiveness 

Innovation Hurdles research and 

development 

investments 

Brand reputation 

management 

Social Media 

Amplification 

Negative feedback 
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4 Government 

Factors 

Regulatory oversight 

and enforcement of 

product standards, 

Administrative 

Challenges 

Complex regulatory 

frameworks and 

bureaucratic 

procedures 

Policies promoting 

sustainable practices 

and waste 

management 

Cost Implications upfront investments 

5 
Environmental 

Concerns 

 

Impact of packaging 

waste on pollution 

and waste 

management 

Limited Recycling 

Infrastructure 

Inadequate waste 

management 

Sustainable sourcing 

and production 

practices to minimize 

environmental 

footprint 

Limited Access to 

Sustainable Resources 

niche ingredients 

9. GRAPHICAL REPRESENTATION OF AFFECTING FACTORS FOR THE INDIAN 

HOUSEHOLD AND PERSONAL CARE SECTOR THROUGH QUANTITATIVE ABCD 

ANALYSIS : 

Under each quantitative analysis variable, the ABCD analysis framework determines the pertinent score 

weightage that attributes to each of the Critical Constituent Elements (CCE). The aggregate total 

quantifies by evaluating the score, concepts, ideas, system, and strategy, which can then be accepted or 

rejected. In the quantitative ABCD analysis focus group weights are applied in addition to a thorough 

examination of numerous crucial component factors for each of the major qualities [23-57]. Here are 

how the standings for various weights are stated: 

3 – Satisfactory 

2 – Neutral 

1 – Unsatisfactory 

The tables below represent the advantages, benefits, constraints, and disadvantages of Indian Household 

and personal care sector. The Critical Constituent Elements (CCE) described below help to identify the 

variables influencing determinant issues.  

 

Table 8:  Provides an overview of an elementary analysis based on the advantages of Indian household 

and personal care sector. 

S. 

No. 

Issues Key 

Attributes 

Factors 

Effecting 

Critical 

Constituent 

Factors 

Key  

Attributes  

Total  

Score  

Issues  

Total  

Score  

Total  

Score  

(Mean  

Value)  

1 Consumer 

Issues 

Quality and 

safety 

concerns 

Difficulty in 

ensuring 

complete 

transparency 

complex 

supply 

chains. 

26 125 93.2 

Product 

effectiveness 

Difficulty in 

objectively 

measuring 

product 

effectiveness 

to consumers 

24 
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Price and 

affordability 

Intense 

competition 

Price wars 26 

Misleading 

advertising 

Difficulty in 

clearly 

communicating 

complex 

product 

benefits 

advertising 

limitations. 

28 

Packaging 

waste 

Limited 

consumer 

access 

recycling 

infrastructure 

21 

2 Society Issues Health 

implications 

of harmful 

chemicals,  , 

Consumer 

awareness and 

advocacy 

Public health 

regulations, 

25 80 

Environmental 

impact of 

packaging 

waste 

corporate 

responsibility 

initiatives 

waste 

management 

policies 

27 

Ethical 

sourcing and 

production 

practices 

global 

environmental 

treaties 

adherence to 

ethical 

standards in 

supply 

chains. 

28 

3 Company 

Concerns 

Maintaining 

product 

quality and 

safety 

standards 

Regulatory 

Environment 

Continuous 

Improvement 

35 80 

Meeting 

consumer 

demands for 

affordability 

and 

effectiveness 

Innovation 

Hurdles 

research and 

development 

investments 

23 

Brand 

reputation 

management 

Social Media 

Amplification 

Negative 

feedback 

22 

4 Government 

Factors 

Regulatory 

oversight and 

enforcement 

of product 

standards, 

Administrative 

Challenges 

Complex 

regulatory 

frameworks 

and 

bureaucratic 

procedures 

52 103 
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Policies 

promoting 

sustainable 

practices and 

waste 

management 

Cost 

Implications 

upfront 

investments 

51 

5 
Environmental 

Concerns 

 

Impact of 

packaging 

waste on 

pollution and 

waste 

management 

Limited 

Recycling 

Infrastructure 

Inadequate 

waste 

management 

42 78 

Sustainable 

sourcing and 

production 

practices to 

minimize 

environmental 

footprint 

Limited 

Access to 

Sustainable 

Resources 

niche 

ingredients 

36 

 

Table 9: Provides an overview of an elementary analysis based on the Benefits of Indian household 

and personal care sector. 

S. 

No. 

Issues Key 

Attributes 

Factors 

Effecting 

Critical 

Constituent 

Factors 

Key  

Attributes  

Total  

Score  

Issues  

Total  

Score  

Total  

Score  

(Mean  

Value)  

1 Consumer 

Issues 

Quality and 

safety 

concerns 

Difficulty in 

ensuring 

complete 

transparency 

complex 

supply 

chains. 

28 148 105 

Product 

effectiveness 

Difficulty in 

objectively 

measuring 

product 

effectiveness 

to consumers 

32 

Price and 

affordability 

Intense 

competition 

Price wars 28 

Misleading 

advertising 

Difficulty in 

clearly 

communicating 

complex 

product 

benefits 

advertising 

limitations. 

31 

Packaging 

waste 

Limited 

consumer 

access 

recycling 

infrastructure 

29 

http://www.supublication.com/


International Journal of Case Studies in Business, IT, and Education 

(IJCSBE), ISSN: 2581-6942, Vol. 8, No. 2, May 2024 
SRINIVAS 

PUBLICATION 

Venkata Lakshmi Suneetha M., et al, (2024); www.supublication.com PAGE 175 

 

 

2 Society Issues Health 

implications 

of harmful 

chemicals,  , 

Consumer 

awareness and 

advocacy 

Public health 

regulations, 

32 116 

Environmental 

impact of 

packaging 

waste 

corporate 

responsibility 

initiatives 

waste 

management 

policies 

43 

Ethical 

sourcing and 

production 

practices 

global 

environmental 

treaties 

adherence to 

ethical 

standards in 

supply 

chains. 

41 

3 Company 

Concerns 

Maintaining 

product 

quality and 

safety 

standards 

Regulatory 

Environment 

Continuous 

Improvement 

35 80 

Meeting 

consumer 

demands for 

affordability 

and 

effectiveness 

Innovation 

Hurdles 

research and 

development 

investments 

23 

Brand 

reputation 

management 

Social Media 

Amplification 

Negative 

feedback 

22 

4 Government 

Factors 

Regulatory 

oversight and 

enforcement 

of product 

standards, 

Administrative 

Challenges 

Complex 

regulatory 

frameworks 

and 

bureaucratic 

procedures 

 

52 103 

Policies 

promoting 

sustainable 

practices and 

waste 

management 

Cost 

Implications 

upfront 

investments 

51 

5 
Environmental 

Concerns 

 

Impact of 

packaging 

waste on 

pollution and 

Limited 

Recycling 

Infrastructure 

Inadequate 

waste 

management 

42 78 
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waste 

management 

Sustainable 

sourcing and 

production 

practices to 

minimize 

environmental 

footprint 

Limited 

Access to 

Sustainable 

Resources 

niche 

ingredients 

36 

 

Table 10: Provides an overview of an elementary analysis based on the constraints of Indian household 

and personal care sector. 

S. 

No. 

Issues Key 

Attributes 

Factors 

Effecting 

Critical 

Constituent 

Factors 

Key  

Attributes  

Total  

Score  

Issues  

Total  

Score  

Total  

Score  

(Mean  

Value)  

1 Consumer 

Issues 

Quality and 

safety 

concerns 

Difficulty in 

ensuring 

complete 

transparency 

complex 

supply 

chains. 

20 106 83 

Product 

effectiveness 

Difficulty in 

objectively 

measuring 

product 

effectiveness 

to consumers 

22 

Price and 

affordability 

Intense 

competition 

Price wars 21 

Misleading 

advertising 

Difficulty in 

clearly 

communicating 

complex 

product 

benefits 

advertising 

limitations. 

23 

Packaging 

waste 

Limited 

consumer 

access 

recycling 

infrastructure 

20 

2 Society Issues Health 

implications 

of harmful 

chemicals,  , 

Consumer 

awareness and 

advocacy 

Public health 

regulations, 

22 74 

Environmental 

impact of 

packaging 

waste 

corporate 

responsibility 

initiatives 

waste 

management 

policies 

27 
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Ethical 

sourcing and 

production 

practices 

global 

environmental 

treaties 

adherence to 

ethical 

standards in 

supply 

chains. 

25 

3 Company 

Concerns 

Maintaining 

product 

quality and 

safety 

standards 

Regulatory 

Environment 

Continuous 

Improvement 

31 72 

Meeting 

consumer 

demands for 

affordability 

and 

effectiveness 

Innovation 

Hurdles 

research and 

development 

investments 

19 

Brand 

reputation 

management 

Social Media 

Amplification 

Negative 

feedback 

22 

4 Government 

Factors 

Regulatory 

oversight and 

enforcement 

of product 

standards, 

Administrative 

Challenges 

Complex 

regulatory 

frameworks 

and 

bureaucratic 

procedures 

 

52 103 

Policies 

promoting 

sustainable 

practices and 

waste 

management 

Cost 

Implications 

upfront 

investments 

51 

5 
Environmental 

Concerns 

 

Impact of 

packaging 

waste on 

pollution and 

waste 

management 

Limited 

Recycling 

Infrastructure 

Inadequate 

waste 

management 

32 60 

Sustainable 

sourcing and 

production 

practices to 

minimize 

environmental 

footprint 

Limited 

Access to 

Sustainable 

Resources 

niche 

ingredients 

28 
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Table 11: Provides an overview of an elementary analysis based on the dis advantages of Indian 

household and personal care sector. 

S. 

No 

Issues Key 

Attributes 

Factors 

Effecting 

Critical 

Constituent 

Factors 

Key  

Attributes  

Total  

Score  

Issues  

Total  

Score  

Total  

Score  

(Mean  

Value)  

1 Consumer 

Issues 

Quality and 

safety 

concerns 

Difficulty in 

ensuring 

complete 

transparency 

complex 

supply 

chains. 

18 80 67.2 

Product 

effectiveness 

Difficulty in 

objectively 

measuring 

product 

effectiveness 

to consumers 

15 

Price and 

affordability 

Intense 

competition 

Price wars 12 

Misleading 

advertising 

Difficulty in 

clearly 

communicating 

complex 

product 

benefits 

advertising 

limitations. 

16 

Packaging 

waste 

Limited 

consumer 

access 

recycling 

infrastructure 

19 

2 Society Issues Health 

implications 

of harmful 

chemicals,  , 

Consumer 

awareness and 

advocacy 

Public health 

regulations, 

22 68 

Environmental 

impact of 

packaging 

waste 

corporate 

responsibility 

initiatives 

waste 

management 

policies 

21 

Ethical 

sourcing and 

production 

practices 

global 

environmental 

treaties 

adherence to 

ethical 

standards in 

supply 

chains. 

25 

3 Company 

Concerns 

Maintaining 

product 

quality and 

safety 

standards 

Regulatory 

Environment 

Continuous 

Improvement 

23 60 
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Meeting 

consumer 

demands for 

affordability 

and 

effectiveness 

Innovation 

Hurdles 

research and 

development 

investments 

18 

Brand 

reputation 

management 

Social Media 

Amplification 

Negative 

feedback 

19 

4 Government 

Factors 

Regulatory 

oversight and 

enforcement 

of product 

standards, 

Administrative 

Challenges 

Complex 

regulatory 

frameworks 

and 

bureaucratic 

procedures 

34 61 

Policies 

promoting 

sustainable 

practices and 

waste 

management 

Cost 

Implications 

upfront 

investments 

27 

5 
Environmental 

Concerns 

 

Impact of 

packaging 

waste on 

pollution and 

waste 

management 

Limited 

Recycling 

Infrastructure 

Inadequate 

waste 

management 

38 67 

Sustainable 

sourcing and 

production 

practices to 

minimize 

environmental 

footprint 

Limited 

Access to 

Sustainable 

Resources 

niche 

ingredients 

29 

 

Table 12: Provides determinant mean value of advantages, benefits, constraints & dis advantages 

Determinant Mean Value Total Score Score Mean Value 

Advantages 125 93.2 

Benefits 148 105 

Constraints 106 83 

Disadvantages 

 

80 

 

67.2 
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Fig. 2: Determinants mean value for Advantages, Benefits, Constraints, and Disadvantages 

10. FINDINGS :  

The ABCD analysis reveals that the Indian Household & Personal sector is influenced by various 

factors, with the “Benefits” aspect scoring highest at 105, followed by “Advantages” at 93.2 however, 

“Constraints” and “Disadvantages” have lower mean scores, suggesting the need for further research in 

this area. According to the study, the factors “Constraints” and “Disadvantages” obtained a mean score 

of 83 and 67.2 respectively. Despite the significant weight given to the positive aspects, these scores 

may not be as effective in influencing the Indian Household & Personal sector. 

11. CONCLUSION : 

The ABCD analytical framework is a complete method to examine business models, strategies, 

concepts, or systems that contribute to society’s well-being. It employs specific issues to identify 

variables that influence each construct. The study considers all aspects of advantages, benefits, 

constraints, and disadvantages. The ABCD framework is utilized to evaluate factors that influence the 

Indian Household & Personal sector 
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